
1

Island County Government and 

Budget Basics

Sept 2011

Prepared by:

Commissioner Angie Homola

Budget Director Elaine Marlow



Island County - Paradise

2



3

Island County Commissioners 2011

Helen Price Johnson

District 1

Angie Homola

District 2

Kelly Emerson

District 3

Respectfully 

removed as  

requested by 

Commissioner 

Emerson

with her 

expressed 

objection to this 

presentation



4

Responsibilities of Island County Commissionersé

Â Commissioners are charged with overseeing county operations, 

financial and budgetary matters, and the adoption of laws that 

regulate county growth, health, safety and the welfare of its 

citizens.

Whidbey

Camano

Islands in Island County :
Camano 

Whidbey

Baby

Smith and Minor

Strawberry

Deception

Ben Ure

Island County Population

2010 Census 78,506
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County Government Mandates and Essential Services by 

Department

Â Assessor
Assess, collect and levy taxes

Â Treasurer
Process tax payments bank and invest Island Countyôs and Junior Taxing 
District funds.

Â Auditor
Elections, Licenses, document preservation, special public programs, 
payroll, audits

Â Coroner 
Determination and notification of death, autopsies and related 
investigations 

Â Facilities
Maintenance of public facilities and grounds

Â Human Resources
Recruitment, compensation and benefits, labor relations and affirmative 
actions, performance appraisals, employee policies and procedures.

Â Public Works
Roads, flood control and water conveyance, engineering, GIS, 
recreation/parks, emergency management, garbage collection and 
sanitation
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County Government Mandates and Essential Services by 

Department (continued)

Â Planning and Community Development
Building permits, zoning, land use and natural resource planning, code 
enforcement

Â WSU Extension
Education, 4H, Master Gardeners, Noxious Weed Control, Beach 
Watchers, Shore Stewards, L.I.D., forestry, livestock advisory

Â Human Services
Mental health, drug and alcohol rehabilitation, school counseling, 
developmental disabilities, low income housing, veterans assistance

Â General Administration Services
Risk management, property management, animal control/shelters 
county fair, pensions, board of equalization, indigent defense, motor 
pool, CFF

Â Law and Justice
Law enforcement, prosecution, courts, jails, restitution and records 

Â Public Health 
Environmental, community and public health, water quality monitoring
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Things the County does not fund orhave jurisdiction over

Junior Taxing /Special Purpose Districts (over 50):

Island Transit Sewer Districts 

Public Education Diking Districts (1exception)

Libraries

Fire Districts 

Hospitals Districts

Water Districts

Cemetery Districts
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Departments of Island County ïUnder Elected Officials

Staffing levels 2008-2011

Elected Officials Staffing Levels ïFTEôs

2008 2009 2010 2011 % chg

Â Assessor 19.0      15.7     15.7     15.5       - 18.5

Â Auditor 15.3         12.5         12.0       11.0 -28.2

Â Commissioners 5.6       5.1       5.1       3.5 -37.5

Â Clerk 7.8       7.1       7.1       6.1 -21.8

Â Coroner 2.0      1.8      1.8 1.8 -10.0

Â District Court 14.0 12.0 12.0 11.2 -20.0

Â Prosecuting Attorney 17.9 17.1 17.4 14.1 -21.2

Â Superior Court 6.2 6.2 6.0 6.0 -3.2

Juvenile Justice 25.7 24.2 24.2 23.2 -9.7

Â Treasurer 7.6 6.2 6.2 5.6 -26.3

Â Sheriff 49.4 46.0 44.0 38.0 -23.0

Jail Administration 21.0 20.0 20.0 18.0 -14.3

ƴ Budget/Clerk of the Board 1.5 1.3 1.3 1.3 -13.3

Note: numbers fluctuate as staffing levels change
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Departments of Island County ïUnder the Commissioners

Staffing levels 2008-2011

Department Staffing Levels FTEôs

2008 2009 2010 2011   % Chg

ƴ Central Services 10.0 7.5 7.0 7.0 -30

Â Civil Services 0.3 0.3 0.3 0.3 0

Â General Services Admin 4.2 3.3 3.3 3.1 -26

Â Health 47.0 39.0 39.0 32.0 -32

Â Human Resources 2.5 1.8 1.8 1.8 -28

Â * Human Services 5.0 14.0 15.0 *15.0 +200

Â Maint. and Facilities 14.5 10.8 10.8 10.6 -27

Â Planning 37.5 19.0 19.5 19.5 -48

Â Public Works 114.0 111.0 109.0 106.0 -7

Dept of Emergency Mgmt.    2.0 1.3 1.3 1.0 -50

Â WSU Extension 10.2 7.5 6.3 6.3 -38.3

Å Mental Health Sales Tax adopted 2008 created dedicated funding

Å Note numbers fluctuate as staffing levels change 9
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Island County Staffingé

who does the worké(as of 2011)

Â Employees 364 FTEôs (Down from ~ 447 in 2008 15% less than in 

1998)

Â Elected Officials ïnon represented 13

Â Non represented employees 89

Â Represented employees 289

Â Unions Contract Expires

Â Guild Administration (4) ïSheriff Dec 31 2007

Â Guild Corrections     (17) ïSheriff Dec 31 2007 (A) 1st

Â Guild Road Deputies (30) ïSheriff Dec 31 2008 (A) 2nd

Â 1845 (149) Dec 31 2013

Â 1845 I (84) Dec 31 2013

Â Teamsters - Prosecuting Attorneys (5) Dec 31 2009 

bargaining

Note: numbers fluctuate as staffing levels change




